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MISSION COUNTRY - CALL FOR TENDER/CALL FOR APPLICATION/CALL FOR
EXPRESSION OF INTEREST/CONSULTANCY
« EXTERNAL EVALUATION REPORT » = NORHTWEST NIGERIA

Date: 27™ OCTOBER 2025
Deadline date for reply : 14™ NOVEMBER 2025
Start Date: 015" DECEMBER 2025
End Date: 24™ DECEMBER 2025
Location: Northwest Nigeria

Reference of the CFT/Consultancy: PF-NGA-00883 AAP EXTERNAL EVALUATION REPORT
ABOUT SOLIDARITES INTERNATIONAL

Solidarités International (Sl) is a French non-governmental organization (NGO), independent of any political,
economic, ethnic, or religious affiliations. For over 40 years, S| has been providing humanitarian aid to
populations affected by armed conflicts and natural disasters, addressing their vital needs for water, food, and
shelter, and enhancing their resilience. Sl is particularly dedicated to combating water-borne diseases, the leading
cause of death worldwide. The organization offers expertise in access to safe drinking water, sanitation, hygiene
promotion, and food and livelihood security. Sl operates in more than 23 countries, with a team of 2,400
individuals, including expatriates, national staff, permanent headquarters staff, and volunteers.

ABOUT THE MISSION

Since 2016, SI has been operating in Northeast Nigeria to address the needs of the affected
population. SI's multi-sectoral response focuses on meeting the immediate needs of
individuals impacted by conflict, epidemic outbreaks, and climate shocks, as well as
responding to the basic needs of the most vulnerable by improving access to essential
services. Additionally, SI aims to strengthen the resilience of the population to better prepare
for and recover from shocks. To achieve this, SI concentrates its efforts on Water, Sanitation,
and Hygiene (WASH), shelter, and Food Security and Livelihoods (FSL) activities. These
activities include water supply, sanitation, waste management, hygiene promotion, and the
distribution of shelters and Non-Food Items (NFIs). Under this grant, the activities are
implemented in two Local Government Areas (LGAs) in Borno State: Monguno and Ngala. In
response to emergency alerts, Sl also operates these actions through a Rapid Response
Mechanism, with its emergency team, in multiple additional LGAs within Borno State.

In Northwest Nigeria, specifically Zamfara, S| was one of the first international NGOs to launch
humanitarian interventions in 2020, following only MSF and key UN agencies (UNICEF, IOM,
and WFP). As a frontline advocate for humanitarian action in the Northwest, Sl played a
critical role in bringing attention to the crisis, contributing to the progressive involvement of
other international actors from 2022 onward. By 2024, S| had expanded its operations to at
least six LGAs: Gusau, Anka, Talata Mafara, Zurmi, Bukkuyum, and Kaura Namoda.
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PURPOSE OF THE CONSULTATION - ABOUT THE MARKET

The primary objective is to assess the Sl project funded by AAP, aligning with the objectives outlined in the
approved proposal. The evaluation will focus on evaluating the program's performance, relevance, effectiveness,
immediate impacts, and sustainability. The consultant will identify best practices, lessons learned, successful
strategies, and areas for improvement, providing strategic recommendations to enhance future programming
quality for Sl and AAP.

This Summative Performance Evaluation, or end-of-project evaluation, pertains to the project titled " Emergency
response and durable solutions for malnutrition in Zamfara state, Nigeria." The evaluation will be conducted by
an external individual consultant or firm under the oversight of the Deputy Country Director (DCD) of Programs,
with support from Sl's Monitoring, Evaluation, Accountability, and Learning (MEAL) program coordination.

Specifically, this final evaluation aims to:

e Evaluate the alignment of Sl's country strategy with the evolving funding dynamics and programmatic
approaches of AAP in Nigeria.

e Assess the extent to which the interventions under the activity adhered to planned implementation and
achieved their intended goals, purposes, and outcomes.

e Verify the reach of Sl's interventions among the intended target groups and individuals within the
designated areas.

e Evaluate progress towards achieving objectives, indicators, and targets, including the appropriateness of
the targeting strategy employed.

e I|dentify lessons learned and propose practical and innovative program options for sustainably assisting
the affected population through integration and/or relocation.

e Determine the best practices employed by SI during the program implementation period.

TIMETABLE FOR THE CONSULTATION

30 DAYS

REQUIRED PROFILE

This evaluation may be conducted by either an individual consultant or a team of consultants. The necessary
qualifications and experience include:

e Relevant degree (A post-graduate degree in Humanitarian Studies, Disaster Management, Development
Studies, or a relevant Social Sciences discipline) / equivalent experience related to the evaluation to be
undertaken.

e Previous evaluation/research experience in the region more specifically in Nigeria

e Knowledge of WASH (preferably), Shelter, Emergency response, Economic Development & Livelihood
Projects/programming with relevant experience for multi-sectorial and integrated approaches

e Significant field experience in the evaluation of humanitarian / development projects in similar themes

e Significant experience in coordination, design, implementation, monitoring and evaluation of programs.
Experience in OECD- Criteria based evaluations. At least 5-7 years of experience in conducting evaluations
of emergency and humanitarian programs

e Familiarity with international quality and accountability standards applied in emergencies

e Strong analytical and conceptual skills

e Experience in using participatory methodologies and developing equality and gender-sensitive evaluation
methodologies
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e Experience with AAP-funded projects is an advantage
e Excellent facilitation, coordination, negotiation, and oral and written communication skills in English
(particularly report writing)
e Experience in assessing organizational capacity and gaps and ability to recommend corrective measures.

HOW TO APPLY

Upon your request, the application file will be emailed to you. Please send your request to the following address:
tenders@solidarites-nigeria.org

Interested Candidate should submit their full Package via Email to: tenders@solidarites-nigeria.org
Subject of the email must be PF-NGA-00883 AAP EXTERNAL EVALUATION REPORT

SOLIDARITES INTERNATIONAL does not bind itself to award the tender to the lowest tender or any bid and reserves
the right to accept the whole or part of the tender offer.

Offers must be received by no later than the 14" of NOVEMBER 2025, at 5:00 PM (receiving date by Solidarites
International). Late submission of offers will not be accepted
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