Invitation to Bid for the following: ITB Number: RHHF/UNFPA/ITB/2025/Q4/001

ALL OFFERS MUST BE SUBMITTED TO ANY OF THE BRANCH OFFICES IN SEALED ENVELOPE OR TO
procurement@royalheritagehealthfoundation.org
OFFERS NOT SUBMITTED AS SUCH MAY NOT BE CONSIDERED

BACKGROUND

In line with ongoing Sexual and Reproductive Health (SRH) and Gender-Based Violence (GBV) interventions
funded by UNFPA and implemented across BAY States and other priority locations, there is an urgent need to
strengthen service delivery through targeted procurements and vendor engagements. The proposed activities align
with the establishment and operationalization of One Stop Centres (OSCs), Integrated Health Facilities (IHFs),
Sexual Assault Referral Centres (SARCs), and Women and Girls Safe Spaces (WGSS) in BAY States and Kwara
States.

To ensure effective implementation, commodities will be procured for the local assembly of dignity kits, alongside
visibility and IEC materials to support awareness and outreach. Vendors will also be engaged for the supply of food
to survivors at the various centres and facilities, event management services covering hall rental, catering, and
projector provision during trainings and meetings, as well as toll-free line subscriptions to enhance survivor reporting
and referrals. Additional procurements will cover drugs and medical consumables for OSCs, raw materials for
vocational and livelihood training of survivors and vulnerable women and girls across YFSs, IHFs, OSCs, and
WGSS, and refreshments during community and facility-based activities.

Furthermore, the project includes rehabilitation and equipping of an existing structure into a community safe space in
Ilorin, Kwara State, procurement of skill acquisition materials for the centre, and renovation of existing structures in
Kwara and Adamawa States into fully functional SARCs equipped with medical, forensic, laboratory, and
administrative equipment, furniture, and fittings. Collectively, these interventions aim to strengthen survivor-centred
response systems, promote women’s empowerment, and advance integrated SRH and GBYV service delivery in line
with national standards and donor priorities.

In view of the above justification, RHHF is to engage a vendor who will facilitate the remodeling of an existing
structure into a safe space as well as supply and installation of a solar system in Kwara State. Additionally, the
vendor(s) will facilitate the rehabilitation of an existing structure into Sexual Assault Referral Centre (SARC) in

Kwara and Adamawa States.
The Invitation to Bid (ITB) consists of the following Annexes.

a. Annex 1: RHHF terms and Conditions for service contracts
b.  Annex 2: Supplier Profile
c. Annex 3: Request for proposal
d. Annex 4: Pricing Template

The following is the timeline for submission of bids

ITB Launch Date 11" November, 2025
Deadline for seeking Clarifications 16" November, 2025
Deadline for submission of bids 20t November, 2025 10:00am

The terms and conditions in Annex 1 will form part of the contract should we accept your offer

Below is a vivid description of work; ALL VENDORS ARE REQUIRED TO VISIT THE SITE FOR ASSESSMENT.

TECHNICAL SPECIFICATIONS AND SCOPE OF WORK

LOT 1: REMODELLING OF EXISTING STRUCTURE INTO WOMEN AND GIRLS SAFE SPACE (WGSS) IN KWARA STATE
1.1 Scope of Work

The selected contractor shall remodel an existing structure into a functional and gender-friendly Women and Girls Safe Space (WGSS). The
facility will provide a safe, inclusive, and confidential environment for psychosocial support, skills training, and GBV case management
services.

The works include architectural remodelling, civil and finishing works, electrical and plumbing installations, and the addition of disability-
accessible features.

1.2 Detailed Requirements

e  Site Preparation & Demolition



o Dismantle damaged partitions, doors, and fittings as approved.
o  Clear debris and prepare site for renovation.
e  Structural and Masonry Works
o  Repair and reinforce structural elements (walls, beams, slabs) as required.
o  Construct new internal partitions with blockwork and plaster finish.
e Flooring
o Install non-slip, easy-to-clean tiles in all rooms and corridors.
e  Ceiling & Roofing
o  Replace damaged roofing sheets with long-span aluminium sheets.
o Install new PVC ceiling panels with wooden framing.
e  Windows and Doors
o Install aluminium sliding windows with mosquito nets.
o  Fitsolid core internal doors with locks and handles.
o  Provide a secure metal entrance door.
e  Electrical Works
o  Rewire building using 2.5mm/1.5mm copper cables.
o Install energy-efficient LED lighting fixtures.
o Provide at least 8 double sockets in training and office areas.
e  Plumbing & Sanitation
o  Rehabilitate water supply and drainage systems.
o Construct 1 disability-accessible toilet, including:
=" Widened door (minimum 900mm)
= Support handrails and grab bars
=  Low-level WC and sink
= Slip-resistant floor finish
e  Painting and Finishing
o  Apply high-quality emulsion paint for internal walls and weather-resistant paint externally.
o  Paint in gender-friendly colours as approved by the client.
1.3 Expected Deliverables
e  Fully renovated, functional WGSS compliant with accessibility standards.
e  All works completed within 30 calendar days from contract signing.

LOT 2: SUPPLY AND INSTALLATION OF SOLAR POWER SYSTEM AT THE WGSS IN KWARA STATE

2.1 Scope of Work
Supply, installation, and commissioning of a complete solar power system to ensure uninterrupted electricity at the WGSS.
2.2 Technical Specifications
e  Solar Panels:
o  High-efficiency monocrystalline panels
o  Minimum total capacity: 5 kW
o Rated power: 550W per panel (minimum)
O  Mounting structure: corrosion-resistant aluminium/galvanized steel
e Inverter:
o  Hybrid inverter, 48V system, pure sine wave output
o  Minimum 5 kVA capacity with automatic changeover
e  Battery Bank:
o  Deep-cycle lithium or gel batteries
o  Minimum total storage capacity: 10 kWh
e Charge Controller:
o  MPPT type with smart monitoring feature
e Accessories:
o  Surge protector, circuit breakers, AC/DC isolators, and wiring conduits
e Installation Requirements:
o Roof or ground-mounted installation as site permits
o  Proper cable routing, termination, and labelling
o Safety signage and lockable battery enclosure
e  Testing & Commissioning:
o  System performance testing
o  User orientation and maintenance manual submission
2.3 Deliverables
e  Fully installed and functional solar system supplying continuous power to all designated loads.
e Installation to be completed within 30 days.



LOT 3: REHABILITATION OF EXISTING STRUCTURES INTO SEXUAL ASSAULT REFERRAL CENTRES (SARCS) IN
KWARA AND ADAMAWA STATES

3.1 Scope of Work
Refurbishment and re-equipping of two existing buildings into fully functional Sexual Assault Referral Centres (SARCs) to provide
confidential, survivor-centred medical and psychosocial support.
3.2 Detailed Requirements
e  Civil Works
o  Repainting, ceiling replacement, tiling, and window/door repairs.
o Partitioning to create essential rooms:
=  Reception/waiting area
=  Medical examination room
= Counselling room
=  Evidence storage room
= Restroom (gender and disability-friendly)
e  Electrical & Lighting
o  New electrical wiring, sockets, and LED lighting.
e  Plumbing
o  Functional toilets, washbasins, and water connections.
e  Security Enhancement
o Reinforced door locks and burglary-proof windows.
e Accessibility
o  Ramps for wheelchair access where applicable.
3.3 Deliverables
e  Two fully rehabilitated and equipped SARC facilities in Adamawa and Kwara State.
e  Completion period: 30 days from contract commencement.

LOT 4: BOREHOLE CONSTRUCTION FOR TWO SARC CENTRES (KWARA & ADAMAWA)

4.1 Scope of Work

Drilling, construction, and installation of two motorized boreholes to provide reliable water supply to each SARC facility.
4.2 Technical Specifications

e Borehole Type: Solar-powered deep borehole (minimum depth 60-80 meters)
e  (Casing: 4-inch UPVC casing with gravel packing
e Pump: Submersible pump, stainless steel body, solar compatible

e Overhead Tank:

o  2,000-liter capacity polyethylene tank mounted on a 4-meter galvanized steel stand
e  Piping & Accessories:

o High-quality PVC piping, gate valves, non-return valve, and fittings
e Water Quality Testing:

o  Ensure potable water through basic chemical and bacteriological analysis.

e  Signage:
o  Labelled with project name and donor logo.
4.3 Deliverables

e  Two functional boreholes with complete solar-powered water systems.
e Completion within 15 days.

LOT 5: SUPPLY AND INSTALLATION OF SOLAR POWER SYSTEMS FOR THE TWO SARC CENTRES
5.1 Scope of Work
Provide independent solar systems for uninterrupted power in the SARCs.
5.2 Technical Specifications
e  Solar Panels:
o 10 kW total capacity (5 kW per centre)
o  550W monocrystalline panels with corrosion-resistant mounts
e Inverter:
o 5 kVA hybrid inverter per centre
e  Battery Bank:
o 20 kWh total capacity (10 kWh per centre)
e  Balance of System:
o  Charge controller, isolators, fuses, circuit breakers, earthing system, and protective enclosures
e Installation & Commissioning:
o  All cabling neatly routed and labelled
o  System testing and handover with manuals and user training
5.3 Deliverables
e  Two operational solar systems providing full-day power backup.
e Installation completed within 30 days.



GENERAL CONDITIONS (APPLICABLE TO ALL LOTS)
1. Quality Assurance:
o  All materials must be new, durable, and of certified quality
2. Health and Safety:
o  Contractor must comply with safety protocols and provide protective equipment to workers.
3. Environmental Considerations:
o Site waste shall be properly managed and disposed of responsibly.
4.  Warranty Period:
O  Minimum 12 months on all civil works and equipment installations.
5. Site Visit:
O  Mandatory site inspection before bid submission (between 13th to 18th November).
Contact Persons:
Kwara: 08161677962(Mr Mike)
Adamawa: 08139457184(Mr Shadrach)

Qualification Required Documents: The following documents must be submitted (filled in and signed as advised below) with your offers.
Failure to do this, may lead to disqualification of suppliers.

S. No Description of documents
1 General terms and conditions- Annex: 1
2 Supplier Profile - Annex:2
3 Business Registration Certificate or Certificate of Incorporation
4 Recent Tax Compliance Certificate and TIN (Tax Identification Number)
5 Samples of item properly labelled(N/A)
6 Evidence of Previous Contract
7 Evidence of registration with Bureau of Public Procurement
NOTE

1) This ITB does not commit RHHF to award a contract or to pay any costs incurred in the preparation or submission of offers, or
costs incurred in making necessary studies for the preparation thereof, or to procure or contract for services or supplies.

2) All or none clause: RHHF reserves the right to accept or reject any or all offers, and the lowest offer need not be accepted without
assigning any reason. Furthermore, the RHHF reserves the right to cancel the tender all together without assigning any reason,
prior to the issuance of the purchase order/contract. RHHF also reserves the right to split the award of contracts/Purchase Order
among the best compliant suppliers if it is in the best interest of the organization.

3) Suppliers must provide all requisite information and clearly and concisely respond to all points set out in this ITB. Please present
your submission and quotation accordingly and sequentially. Offers that do not fully and comprehensively address the ITB may be
rejected. Kindly note that unnecessary brochures not solicited for that provide beyond sufficient information are not encouraged.
Proposals should be effectively prepared and organized according to the guidelines provided.

General Clauses:

a. Except where expressly varied in the contract, RHHF Terms and General Conditions attached hereto will apply (Annex 1).

b.  Should your offer be accepted, you will be required to sign and return a contract confirming your acceptance to supply at rate that
will be included in the contract annex.

c. RHHEF reserves the right to make regular market comparisons of other suppliers to ascertain that we are receiving the best and most
competitive price.

d.  The service provider/s shall maintain true & correct records in connection with the goods to be supplied to RHHF.

Liquidated Damages:

Please be advised that a penalty of 0.5% per day up to a maximum of 10% of the DPP (INCOTERM 2020) value of each purchase
order shall be charged for delivery after the agreed schedule which shall be clearly stipulated under each purchase order.

Transport Costs: The transportation costs must be included in the offered prices, covering delivery to the final destinations provided in the
Table 1 above.

Taxation: Please note that your price quotation should not include VAT as RHHF is exempted from paying Value added tax, but WHT will be
deducted by the organization

Payment Terms: The normal terms of payment of RHHF are through Bank transfer within 30 days of satisfactory delivery of service and
documents in apparent good order. Suppliers must therefore clearly specify in their offers the payment terms being offered, if different from
these.

Supplier Registration Form: Suppliers must be registered with RHHF. Please fill in the supplier registration form Annex 2 and return the
same with your offer. Please note that documents should be in English.

DOCUMENTS: The following are the required documents with each delivery:

a. Commercial Invoice
b. Packing list
c. Delivery note



GRN - Goods Received Note (to be issued by RHHF)

e. Satisfactory Delivery Inspection Reports/Comments (To be issued separately or comments included in the GRN, as applicable - to be
issued by RHHF)

f.  Any other document as required in the relevant Purchase Order / Contract.

Bid Evaluation: The supplier shall be evaluated based on the submitted offers as well as supplier registration form and supporting documents.
The evaluation will involve consideration of several factors such as the following, but not limited to:

Delivery timeline

Compliance with the required specifications
Unit cost

Previous relevant experience

Reference from previous client

Business Reputation
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Pertinent Information: RHHF is not bound to select any of the suppliers submitting the offers and does not bind itself in any way to select the
firm offering the lowest price. The contract will be awarded to the offer considered most responsive to the needs, as well as conforming to
RHHF general principles, including economy and efficiency and best value for money.

Quality Assurance:

a.  Prior to and /or after signing the Purchase contract, a supplier/factory evaluation may be done to determine that the factory meets
acceptable standards. This may include but not limited to; standards such as social compliance in accordance with technical
competence and quality assurance.

b. All products may be subject to inspection and testing (if applicable) by RHHF or its designated representatives, to the extent
practicable always and places, prior to final acceptance by RHHF. Such testing shall be done in accordance with SAQL (standard
Acceptable Quality Limit, wherever applicable) and penalties plan.

c. RHHEF strives to deliver quality goods to its beneficiaries and constitutes the dignity, health and safety of the beneficiaries at its
topmost priority. As a rule, goods not compliant to the required specifications shall be straight away rejected. Therefore, to ensure that
right goods are delivered by the supplier a penalty clause shall be stipulated in the Purchase agreement to cover the concerns related
to delivery of non-compliant goods.

d. In case of procurement funded by specific donors, the donor, if required, shall be able to conduct inspection of consignment or test at
supplier’s premises. All inspection and tests on the premises of the supplier shall be performed in such a manner as not to unduly
delay or disrupt the ordinary business activities of the supplier.

Non-Conforming Items:

a.  Once items have been received, RHHF reserves the right to not accept, if any item or particulars are found to be non-conforming
during inspection process. All costs associated with visual or laboratory inspections which are found to be non-compliant will be
borne by the supplier including the associated penalties because of the non-compliant products.

b. Ifany inspection or test is made on the premises of the supplier, the supplier shall provide all reasonable facilities and assistance for
the safety and convenience of the inspectors in the performance of their duties. All inspection and tests on the premises of the shelter
shall be performed in such a manner as not to unduly delay or disrupt the ordinary business activities of the supplier.

Penalty Clause:
Please be advised:

a. In the event of any delay in the delivery of the goods covered by the order/contract, or in their transport until delivery up to the final
destination/s, for reasons attributable to the Supplier, RHHF reserves the right to apply a delay penalty, equivalent to 0.5 per cent (%)
of the value of the goods delayed for each day up to a maximum of 10% of the DDP (INCOTERM 2020).

b. The above-mentioned penalty will under no circumstances exclude the Supplier from the obligation to compensate RHHF for any
damages incurred as a result of the delay.

c. Ifthe supply has not been completed during the agreed time period, any additional costs or damages incurred by the RHHF due to
such delay may be withheld from any amounts owed to the Supplier.

Corporate Social Responsibility

Social standards: The suppliers either working or seeking to work with RHHF must commit to respect internationally recognized
human rights principles and labour standards, suppliers or service providers must:

Conduct their business in respect of fundamental human rights and be in no way complicit in human rights abuses.
Uphold the abolition of all forms of forced labour.

Uphold effective elimination of child labour.

Guarantee a safe working environment for employees.
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Environmental considerations: Whenever possible and economically viable, RHHF seek to procure goods and services that lessen the burden
on the environment. The supplier’s environmental performance shall be passed on the following criteria:



a.  Environmental policy, committing the supplier to reduce environmental impacts.
b. Resources dedicated to environmental management (dedicated function or team).
c. Implementation of an environmental management system.

Code of Conduct Clause:
Principles of Conduct Clause: Suppliers seeking to work with RHHF shall respect the following principles:

a. Business Ethics: Supplier is expected to maintain the highest degree of business ethics when working with RHHF.

b. Transparency of information provision: Supplier shall not be involved in any fraudulent activities, misrepresent information or
facts for the purpose of influencing the selection and contract awarding process in its favour.

c.  Fair competition: Supplier shall not be involved in any corrupt, collusive or coercive practices. Corrupt practice refers to the act of
offering, giving, receiving, or soliciting anything of value—whether directly or indirectly—to unduly influence the decisions or
actions of a procuring or contracting entity. This behavior undermines fair competition and can lead to biased contract awards or
distorted procurement outcomes. Fraudulent practice involves any act or omission, including deliberate misrepresentation, intended
to mislead a procuring or contracting entity. These acts are typically aimed at gaining financial or other benefits unjustly, or at
evading contractual obligations. Such deception erodes trust and can result in significant financial losses or substandard project
delivery. Collusive practice occurs when two or more bidders secretly conspire to manipulate the tender process. These undisclosed
arrangements are made to alter the competitive nature of bidding and secure undue advantages. Collusion undermines healthy
competition and often leads to inflated costs or compromised service quality. Coercive practice, on the other hand, entails threats or
actual harm—either direct or indirect—towards participants in the procurement process. The intent is to improperly influence their
actions or decisions. Coercion is a grave misconduct that disrupts fair participation and may compromise the safety and integrity of
stakeholders involved.

d. Officials not to benefit: The Supplier represents and warrants that no official of RHHF has been, or shall be, admitted by the
Supplier to any direct or indirect benefit arising from this Request for Quotation, Purchase Order / Contract or the award thereof. The
Supplier agrees that breach of this provision is a breach of an essential term of this Purchase Order/Contract.

e. Ifatany time during the registration or procurement process RHHF determines that the supplier is in violation of the above-
mentioned principles, that supplier’s request for registration or offer may be rejected as ineligible. All costs in relation to the
cancellation of contracts shall be borne by the supplier.In case of illegal or corrupt practices have related to the award of the
execution of the Purchase Order/contract, RHHF has the right to terminate the Purchase Order or cancel the Contract by giving a
notice of the termination in writing to the supplier.

PSEA
All vendors that will be engaged shall take all appropriate measures to prevent sexual exploitation or abuse of anyone by it or any of its
personnel or any other persons who may be engaged by the partner to perform any services under all RHHF related contracts.
For this reason, vendors shall refrain from any sexual activity with persons less than eighteen years of age regardless of consent or age of
majority.
In addition, vendors shall refrain from exchange of money, goods and services for anything of value for sexual Favors or any form of
degradation.

Safeguarding

a. Consistent with our values and the charitable purposes for which we exist, the RHHF expects the Supplier to safeguard from abuse or
harassment:

I its staff, employees, contractors, agents and/or any others retained or engaged by it; and

ii. Those who come into contact with its staff, employees, contractors, agents and/or any others retained or engaged by it.
The Supplier warrants that it shall take all reasonable steps to prevent:

i. actual, attempted or threatened abuse, harassment or sexual exploitation by its staff, employees, contractors,
agents, volunteers or any others retained or engaged by the Supplier; and
ii.  its staff, employees, contractors, agents, volunteers or any others retained or engaged by the Supplier engaging in
any abuse of a child under 18 or an adult at risk of abuse in the course of their work for the Supplier,
And

b. the Supplier confirms that such steps shall include, at the very least:

iii. full compliance with all relevant statutory and regulatory requirements relating to safeguarding, an appropriately robust
safeguarding policy, performance of disclosure checks at the appropriate level on any staft, employees, volunteers or other persons
under the control of the Supplier who come into contact with children under 18 or adults at risk of abuse in the course of their work
for the Supplier, and prevention of any unsupervised contact between staff, employees, volunteers or other persons under the
control of the Supplier and children under 18 or adults at risk of abuse in the course of their work for the Supplier; and

iv. Taking all reasonable steps to ensure compliance with the above by any sub-contractors or agents of the Supplier.

c. Ifthe Supplier becomes aware of any safeguarding issues in relation to the voucher programme they will notify the relevant focal
point at RHHF immediately.

Whistle blowing

a) In the case that any misconduct has occurred by staff or volunteers of RHHF, or by anyone involved, it should be raised
reported to sadewoyve@rovalheritagehealthfoundation.org
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b) Alternatively contact can be made through RHHF protected reporting system which is a confidential route for raising
concerns and be assured they will be fully addressed. RHHF projected reporting system can be used to report any possible breaches such
as corruption, fraud, dishonesty, harassment, sexual violence and abuse, unethical behavior and abuse of child labour. Calls can be

anonymous and can be done by calling +234 8062303010 or by filling directly a complaint on
complaints@royalheritagehealthfoundation.org

Validity: It is important that all vendors state their quotation validity

Enquiry:

Contact: procurement(@rovyalheritagehealthfoundation.org
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